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Case Study

Delivering More

Improving the Safety Culture

Challenge Solution
He [p us im prove our Sa fety Culture - Provide a vessel safety focal point at the
client’s onshore logistics base.
onboard our term chartered |
* Conduct safety related presentations /
O ffS h ore su p p 0 rt vesse I.S briefings to the term chartered vessels.

* Encourage a proactive safety reporting
culture which in turn creates a safer culture.

* Provide a safety related interface between
vessels and the client’s offshore assets.

Outcome

* An increase of safety related reporting/
observations.

* A marked reduction in recordable incidents
and near-misses.

* A positive safety awareness culture.

* An increase of vessel and client’s offshore
asset teamwork and understanding.
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Improving Safety Culture on Term

Chartered Vessels

The Background

A client came to ASCO Marine with a
dilemma. They wished to improve the
safety culture and reduce the number
of recordable incidents/near-misses
onboard their term chartered vessels.

From the basis of their Goal being
“No Harm to People or Damage to
the Environment”

ASCO Marine’s Technical Team of
Mariners & Training Experts pulled
on their wealth of experience to offer
a solution.

The Process

The ASCO Marine Team got together
to establish a way forward. It was
obvious that the ship owners/managers
would have a process in place to
ensure safety of its crews, how could
ASCO Marine add to this established
process. After numerous discussions,
it was decided that the client required
a “man onboard”. This focal point
would have the remit to provide bespoke
safety briefings and presentations to
the fleet on a monthly basis.

In addition ASCO Marine realised that
an interface between client’s assets
offshore needed to be established.

This interface was created to improve
the safety issues raised by the term
vessels in respect of asset incidents
and near-misses.

The vessels seeing their reports
and concerns being dealt with
encouraged them to have a more
proactive approach and awareness
of safety as a whole.

As part of the package ASCO Marine
supplied the focal point to deliver this
process and with the continual close
cooperation with the client ensured
that the term hire vessels safety
culture improved.

This established process has had
positive results and most importantly
the vessel crews have direct link to
any safety issues raised offshore.
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The Future

Asco Marine continues to expand its
global portfolio. And as a world class
provider of Marine/Offshore related
projects to the international shipping
industry and Offshore industries,
have developed a highly motivated,
experienced team.
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